WNYRSCNA Submitted By: Jim L.
RD Report Date: 5/20/16

Since the last meeting of this body, this RD has attended to the following service
commitments:

» Reviewed, researched, engaged in dialogue specific to this Conference Cycle's
WSC 2016 CAR/CAT Reports
0 Prepared, distributed, and collected CAR/CAT 2016 Tally Sheets
> Attended meeting of Buffalo Area Service (April 2016)
0 Focus: addressthe CAR and CAT Reports for WSC
0 Provided updated copies of CAR/CAT Tally Sheets
0 Collected CAR/CAT Talley Sheets
> Presented CAR/CAT Workshops in the areas of WNY per requests
» Attended required service events

All of the preceding was for the purpose of gaining input, so that the home groups and individual
members of the Fellowship of the region of Western New Y ork could if they so choose to do so
participate in the review, discussion, and presentation of their conscience concerning the WSC
2016 CAR/CAT. Asit wasprevioudy stated in the last RD report, the Fellowship remainsin
transition and a clear voice regarding the direction of the worldwide fellowship continues to be
debated indicating the absence of a mandate from the Fellowship. In an attempt to address the
apparent apathy or lack of effective communication at area service and home group levels, your
regional delegates aong with the RCMs of each area continued to spread the word about the 2016
WSC and the CAR/CAT Reports. The desire to be part of the process was revealed during the
gathering of Western New Y ork’ s conscience regarding the issues before the Fellowship this
conference cycle. Although there still appears to be evidence of apathy and need for improved
communication; as well as more effective delivery of servicesto the Western New Y ork
fellowship, the number of CAR/CAT Tally sheets gathered this cycle still confirm Western New
Y ork as aregion that wants to be part of the process.

It should be noted that of the 210 home groups in the Western New Y ork Region 65 groups
submitted their conscience. This represents a 30% participation rate of the home groups. Thisis
an 18% decrease from the 2014 WSC.

During the 2014 cycle this RD conducted an experiment intended to determine the accuracy and
therefore validity of the gathering of home group conscience. Individual CAR/CAT Tally sheets
were gathered from around the Region’ s area home group members. The number of individual
talliestotaled 112. They were then tabulated and compared against the home group tally sheets.
The comparison showed no statistical difference between the method for gathering conscience
and that the individual voice of the participants represented the voice of the home groups. Those
who individually participated revea ed through self-disclosure that their participation involved
discussion at the home group level. It was concluded that the intense manner by which tallies
were collected contributed significantly to the increased rate of participation.

For the 2016 WSC cycle, this RD was not able to travel to al WNY Region’s Area service
meetings to present and collect CAR/CAT tallies, nor was he able to attend the multitude of home
group business meetings in an attempt to obtain as many group consciences as reasonably
possible. As aresult, the Region saw an 18% decrease in talliesthis cycle. It is clear that the
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number of tallies collected and the RD/RDA participation at Area service meeting, home group
business meetings, CAR/CAT Workshops are proportional .

It iswith thisin mind that the following is recommended. To truly gather the conscience of WNY
home groups the Region coordinate the collection of tallies by attending and presenting
CAR/CAT presentations at area service meetings in a three month period beginning in January
following the posting of the CAR and February following the posting of the CAT with the third
meeting preceding the WSC intended for the sole purpose of collecting the tallies.

This RD would like to thank all the trusted servants that engaged the home groups and the
fellowship of WNY that remained open-minded and willing as we worked collaboratively and
actively participated in shaping the new readlity that lies before the Fellowship. The theme of the
WSC, Honesty, Trust, and Goodwill, reinforced the importance of Unity. Our participation was
reflected in our voice being carried to the WSC. Our participation along with the Earti cipation of
the worldwide fellowship affected NA as a whole (4™ Tradition). The 7", 8" 9th and 11"
Concepts of NA; as well as, the 1% Tradition were the foundation upon which the Conference
participants stood as we worked toward reaching a consensus regarding matters that would affect
NA asawhole:

e Tradition 1 “Our common welfare should come first. Personal recovery depends on NA
unity.”

e Concept 7 “All members of a service body bear substantial responsibility for that body’s
decisions and should be allowed to fully participate in its decision-making processes.”

e Concept 8 “Our service structure depends on the integrity and effectiveness of our
communications.”

o Concept 9 “All elements of our service structure have the responsibility to carefully
consider al viewpointsin their decision-making processes.”

o Concept 11 “NA funds are to be used to further the primary purpose, and must be
managed responsibly.”

In closing, the seeds of change that were planted in 2012 with discussion focused on the
Fellowship transitioning from a service structure to a service system continues as we ook to the
future. Again there was a great deal of talk concerning seating and representation at the WSC —
how will it be determined and what will it look like —were the foundation of many conversations.
Will seating move toward representation based upon zones? Will aspect of the SSP resurface
regarding zonal representation and representation based upon a nation, state, province model.
These conversations were the very framework for the breakout sessions and workshops of the
WSC: FIPT and NA Literature and the Future of the WSC. All of which were concluded with
Moving Forward with a Common Vision. The changes that may take place can take place with
our participation or without our participation. Regardless, if we as a region wish to be part of the
process, then | leave you with a quote.

“It only happens with communication and collaboration.”
(Unknown)

Yoursin service,
oim & RD

Gl BE TIE IUR e
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Addendum #1. RD Expense Report

Balance of expenditureprior to WSC 2016 totaled $165.94. Additional expenses
included for WSC 2016 included the following:

Baggage: $50.00
Mileage: $20.40
Food: $100.00
Subtotal: $170.40
Lessbalance: $165.94
Total: $4.46
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World Board Forum

l. MOS and Serenity Prayer
. Introductions and Orientation
.  Q&A

A. Why are we not at the Ranch and why is the Conference Participant Board still
closed?

1. Even though the Conference voted to keep going to the Ranch, the cost
became cost prohibitive.

2. The Conference participants wanted to keep it closed due to lack of
understanding that the board was actually aresource and its effectiveness as
aresource had not yet been determined.

B. Isnot the WB responsible to resolving FIPT issues and that the WB continues to
ask the Fellowship to resolve the issue, therefore pitting member against member?
A request was made through Facebook that this issue be placed on the agenda. Why
was this issue not given a place on the agenda?

1. First and foremost it was not presented through the proper means. The
opportunity for this topic has been given attention and it is the hope of the
WB that the opportunity for further discussion will be taken and resolution
or direction be reached by the Conference.

2. The question was rephrased by ABCD Region and it plainly asked why keep
asking us to resolve the issue when it is you that must resolve the issue. The
history of the lawsuit was given and even though the lawsuit decided the
issue there are those that still wish to go in the direction contrary to the
decision. The cost of another lawsuit can impact delivery of services—
Fellowship Development and the WSC for example — since the cost would
be estimated in the millions to solve an issue in the moment. What about
those who come after? This is a basic economics decision of demand and
supply asit relates to the issue of FIPT.

C. What about NAWS and Public Relations asit is related to a new pamphlet related to
medi cation and professionals? Why were we not made aware of the IP (Information
Pamphlet)?

1. Thiswastheresponsibility of the RD team — the deadline for that piece was
April 22. Theinput is a 90 day process and the input has not yet been
processed.

D. What were the results of the literature survey?

1. Thedeadline has been extended to today and the survey info will be
crunched by Tuesday.
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E. What isthe rumor about “shining star” program?

1. Thisisrelated to figuring out those that possess the KSAs (Knowledge,
Skills, and Attributes). The shining star isjust alabel and search for
members of the Fellowship who possess certain qualities of leadership,
strategic planning, and facilitation, along with understanding of business. It
is not a myth.

F. We have recognized that there is a need for utilizing our resources. Don’t we need
to recognize that one of the resources that must be utilized more effectively is our
use of time? Thisis an extremely important issue for the non-English speaking
communities. May be there needs to be consideration given to a Conference every
three years. Not looking for answer —just asking that time be viewed as a resource.

G. Two questions:. IP about findings meetings that are more tolerant of addictsin
recovery on psychotropic meds and “shining stars.” These were not framed as
guestions but rather points.

1. ThelP and the language have been revised and the need is not to find
shining stars but instead obtaining a voice from those that are quieter.

H. Business Plan Workgroup — Is this a standing subcommittee and if so should the
individuals on the committee be voted for?

1. Nothiswasagroup of individuals that was put together to assist the WSB
Director so that expert knowledge and skills could be shared. These
individuals should be looked at as if they were an advisory board. Also, itis
the WB that decides who sits on the workgroups.

I. Isnot what you just stated the opposite of what the Fellowship has been taught
regarding the group being the entity that provides direction?

1. Not everything the WB does needs to be disclosed regarding action of the
WB even though we are directly answerable to the groups. Obtaining ESH
(Experience, Strength, and Hope) from members of the Fellowship that can
be used to help frame discussions and decision making is part of the
responsibility of the Board. (This can be compared to an executive that puts
together a cabinet. The cabinet members are not voted into their positions.)

J. Every timethereisarevision of literature, our translations continue to have the
same mistakes. Why does this issue continue to go unresolved?

1. Trandationsaredifficult. The LTC (Local Translations Committee)
addresses thisissue and the Latin American contingent has the responsibility
of addressing thisissue. We must remember that it isthe LTC that must
address this continuing issue — please contact WSO so that we can forward
thisissue to the proper LTC.
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K. How doesthe WB use the World Pool? What is the process?

1. The Human Resource Panel looks for these individuals and vets the
individualsin the pool and presents those that they find to the WB. Can
someone sit in the pool and drown? Y ou bet they can. It’s about accuracy.
It's about how the resume and questions adhere to what is asked for. In other
words, can the individual follow directions?

L. Concepts One and Three —focus delegation of authority needs to be remembered.
Asfar asthe IP for professionals - One comment regarding physicians making
prescriptions. Prescribers are not always physicians and thisis acritical point that
needs to be addressed. Now for the question: What about considering athree year
cycle for the conference? That question was not answered.

1. Have you looked at the WSC agenda packet? Thisis definitely covered in
“Where do we go from here?’

M. Rotation of Service— There seemsto be arecycling of people at the world level
when there are so many in the world pool. Why are we not using this resource more
effectively? Is this RP acting on exclusion rather than inclusion?

1. Thereisavetting process that all members go through regardless of whether
or not they had been a member previously. Remember, it isthe WSC
participants that elect the individuals and it takes 60% of that body to fill a
position. Actually it is WSC participants that cycle the individuals not the
HRP.

N. Concern over the budget — (lot of printing of non-authorized literature and digital
version of our literature) JFT has decreased 40% last cycle. Request that the
Regions don't take down literature posted. It is our responsibility to identify those
that continue to post so that we can ask for them to take it down.

O. What isthe purpose of the BOD? What motivates you after you have been
ridiculed and put down? Where do you see yourselves after five years?

1. The BOD wasresolved over 20 years ago. To support and provide service to
NA worldwide, provide fiduciary responsibility, ...

2. Thereality that NA will be needed in the future. It is very personal.

3. Infiveyears— elsewhere.

P. Weredly haven’'t gotten an answer regarding the FIPT. We continue to set each
member against each other. When are we going to stop giving individual opinions?
Ex | consider those distributing illicit literature fucking thieves who are stealing
from their families.

1. Sincethiswas directed toward me (Frannie) the answer isno. | am not NA.
| am Frannie and Frannie has many opinions on issues that affect NA. Itis
NA that has no opinion on outside issues not me.
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Q. FIPT —Sincethere is so much distribution of illicit literature in my region we can
no longer self-fund and are currently having trouble paying our literature bill to the
WSO. Can we find alegal way together to stop this? In Ecuador it will not cost
more than 3 thousand. Can’t we fix this together before it becomes a bigger
problem in Ecuador and results in violence?

1. Againthiswill be addressed off the floor.

R. PR pamphlet —related to medication and DRP. How is the confusion regarding this
issue being addressed?

1. That was a member translation and there is much disagreement regarding
the trandation. The flavor of the week isMAT — Medically Assisted
Treatment. It is difficult to stay on top of the language that is being used by
professionals, but we are doing our best.

World Board Forum closed at 12 noon.
April 24, 2016 First Things First — The 33" World Service Conference 9:00 am — 10:30 am

Il Introductions and Readings

A. Theme: Honesty, Trust, and Goodwill
1. House Keeping
2. Welcome new seated region: Quesquiyenna, PR
3. Welcome new delegates
4. Welcome veteran delegates
5. MOSfor those we have lost (Bob Gray) and the Serenity Prayer in

27 languages
. Navigating the WSC: Orientation
A. WOW!
1. The posting of the WB Forum has aready taken place
2. Members have aready received threats
3. Request was made to have the post removed — remember to respect
every individual’s confidentiality
B. Agendaand Evaluations Reviewed
1. Updatesdaily
2. Evaluations due Saturday
3. Ambitious Schedule
a. Breakout Sessions— collaborative
i. Sunday: The Needs of a Global Fellowship
ii. Tuesday: Large Group Discussion of previous session
lii. Wednesday: FIPT
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iv. Thursday Morning and Night: Survey and Strategic
Plan
Same breakouts rooms all week
No seating assignments
Gallery for non-participants Hidden Hills
Deadlines: Motions and nominations/resumes due by 6 pm
Sunday
f. Preparation and Review are Keys to our success
4. Electronic Polling
a. Remotes are the only way to participate in polling
b. WSC Rules of Order
i. Remoteis meant to take the place of voice and
standing roll call vote
ii. Will be used for attendance (1 button present)
iii. Review of device use (Channel 41)
1. Transmitting — green yes/red no
2. Voting Buttons: 1-yes, 2 —o, 3- abstain, and
4- present not voting
3. Cofacs announce outcome and display on
screen
4. Test run of the Polling Devices—lots of fun
i. Members are aready blogging
both in and out of the risers
ii. Discussion Queue — reviewed

® oo o

Morning session ended at 12:30
Sunday, Afternoon Session: Honesty, Trust, & Goodwill: Needs of NA Today Breakout Session

Summary of Breakout Session

The focus of the session was placed on reviewing and prioritizing the Needs of NA mind map with an
emphasis placed on Clarification, Changes, and/or Additions.

The session was divided into small group braining storming and large group reporting.

It concluded with the large group prioritization of the Needs of NA.

Business Sessions at WSC 2016

The WSC Co-facilitators walked the Conference participants through the process of the business.
ROLL CALL TAKEN to PRACTICE USE OF ELECTRONIC DEVICES
125 PARTICIPANTS 109 RDs 2 REGIONSNOT PRESENT
2" PRACTICE RUN
112 RDS: 57 SimpleMajority & 75 2/3rdsMajority

3" PRACTICE RUN MOCK VOTE
74Yes 18 No 8 Abstaining 12 Present Not Voting
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Session Outline

«» Discussion & Decisions

Y

% Tools & Methods:
e Laminated Cards
e Discussion Pool
e Electronic System
e Voting
e Straw Polling
Proposed New Processes
» Agreement on Proposed Queue Process
Q&A

OVERVIEW

X/
°e

DS

X/
°e

% Old/New Business Discussion & Proposals
+ Basic Terms. Motions and Proposals
Amendments are now called proposals
Straw Polls: Asses where body stands; Use of 80/20 Rule
Votes are formal
Laminated Card: Purple Up to be added to the Queue and Upside Down to be removed. The co-
facilitators will order the Queue based upon first time speakers being given priority. One
portion of the Queue will be identified at atimein an attempt to hear from the minority not just
those most eager.
¢+ Business Processes Packet: See Handout
0 Phase One: Testing Consensus
0 Phase Two: Building Consensus
0 Business Discussion Process
= Motion or Proposal read by Co-facilitator
= Maker speaksto the motion or proposal
= WB offers recommendation
= Straw Poll istaken
e 80/20 Ruleisonly to be used to end discussion or close the Queue
e This can be chalenged by participants — the challenge will stand only if
there 80% counted
= Voting—Who Vote When
o0 Parliamentary Procedure
=  WSC Rulesof Order (GWSNA, p 62) and Roberts Rules of Order
» Formalize Decisions from Discussions
= Discussions:
e 3pros3cons
* Procedura Motions. (GWSNA, pp.63 — 66)
0 Seeback of Yellow cardsfor 5 Procedural Motions
++ Background on Proposed Process
0 Motion 15—17 arefor WSC 2016 only (See p. 4 of Business Process HO)

X/
CAR X

R/

S

7 X/
L X X4
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% Proposed Queueing Process: Un-order queue determined by Co-facilitators
Sunday Evening Session: Delegate Sharing — Spirit of Service

This session focused on serving with honesty, trust, goodwill, and unity; and asked participants to think
and share about how to personally apply these principles during the WSC. Along with this focus, the
session covered avariety of topics of interest to delegates. The session began with the following Small
Group Set-Up Activity.

Question/Discussion: Thinking about your own service experience and the spiritual principles related to
the WSC theme (honesty, trust, and goodwill), how will you personally and actively practice these
principles this week to contribute to WSC unity?

Topics were distributed by handing out puzzle pieces with a different topic. The topics were
commitment, humility, faith, balance, and unity. Small groups went to different breakout rooms to have
small group sharing for ¥2 hour and then returned for large group sharing. The notes were gathered for
report purposes and the overall consensus of the participants was that the del egate sharing experience
was spiritually uplifting.

Evening Session Closed at 9:30
Timeto Fellowship

Monday, April 25, 2016 Morning Session: Old Business Discussion & Proposal Decisions
Opened with MOS and Readings (Mission and Vision of NA)

l. Roll Call
A. Present 112 RD 75 2/3rds 57 Simple Majority 90 80% and 23 20% Rule
B. Old Business Discussion and Proposal Decisions

. Motion #18 Approve 2014 WSC Minutes (See p. 5 WSC 2016 Motion and Proposal
List #1)
A. Straw Poll: 106 Yes ONo 5 Abs 1 PNV

[I1.  Motion #15 To adopt for only 2016, M easuring Consensus and I ntroducing Motions
and Proposals (See p. 4 WSC 2016 Motion and Proposal List #1)
A. Initid Straw Poll: 102 Yes 7 No 2 Abs 0 PNV
1. What about the 9" Concept when considering cofacs selecting 2 to speak for

the opposition? Note there is policy and procedure in effect that does not
allow for friendly amendments to be made on the Conference floor, but
Parliamentary procedure does alow for change if the maker of the motionis
willing to accept the change. Also in the GWS p. 65 a participant can request
that rules be suspended this must pass by 2/3rds mgjority. Each time WNY
raised it card to be added to the Queue the queue was suspended.

B. Second Straw Poll: 89yes 21 No 2 Abs 0 PNV
1. Strong support move motion to Formal Old Business
2. Motion to accept afriendly amendment
i. Straw Poll: 50 Yes 60 No 2 Abs0 PNV
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VI.

VII.

ii. Lack of support
C. Third Straw Poll: 96 Yes15No 1 Abs0 PNV
1. Strong Support — result procedure to be used during 2016 WSC only

Motion #16 To adopt for WSC 2016 only, the following approachesfor usein all
business and business discussion & proposal decisions sessions: Managing Discussions
(Seep. 5WSC 2016 Motion and Proposal List #1)
A. Initial Straw Poll: 104 Yes 6 No 1 Abs 0 PNV
1. Consensus Support
B. Fina Straw Poll: 108 Yes 3 No 1 Abs 0 PNV
2. Consensus Support — result procedure used during 2016 WSC only

Motion #17 To adopt for WSC 2016 only, the following changesto A Guide to World
Services, page 10 (Seep. 5 WSC 2016 Motion and Proposal List #1)
A. Initial Straw Poll: 109Yes 2 No 1 Abs 0 PNV
1. Consensus Support
B. Second Straw Poll: 102 Yes 4 No 4 Abs 0 PNV
1. Consensus Support
C. Note: Thereisan error in the writing of the motion it should not read for WSC 2016
only and it should be in new business not old business.

Motion #1: To approvethebook contained in Addendum A, “ Guiding Principles. The
Spirit of Our Traditions,” as Fellowship-approved recovery literature.
A. Initial Straw Poll: 109 Yes 2No 1 Abs 0 PNV
B. Note thiswas a procedural error. The following proposal R should have been presented
first. Therefore, Proposal R was presented to the Conference.
C. Fina Straw Poll: 111 Yes 1 No 0O Abs 0 PNV
1. Strong Support. According to the 80/20 Rule this motion passes.

Proposal R: TO amend Motion 1to chan%e oneword in the Introduction to Guiding
Principles on page 63 of the 2016 CAR, 4™ paragraph, 3" sentence. What it now reads
“Earlier programs of addicts, including some bearing the same name, did not practice
Traditionsand did not survive,” would be changed to “ Earlier programsfor addicts
including some bearing the same name, did not have Traditions and did not survive.”
A. Initial Straw Poll: 50 Yes 59 No 2 Abs 1 PNV
1. Lack of Support
2. It was stated that at the History of NA presentation our predecessors did have
available Traditions but chose not to adopt them at the time. Our Traditions were
adopted later. There was debate regarding this interpretation. Also, the Spanish
speaking contingent felt that Addendum A should had been received in
translation allowing them to read and reach a conscious. This was not the case -
no trandation was available.
B. Second Straw Poll: 22 Yes 87 No 2 Abs 1PNV
C. Find Straw Poll: 13Yes 96 NO 3 Abs 0 PNV
1. Theproposa fails as aresult of the 80/20 Rule and in formal business the
original motion will be voted on without the proposed amendment.
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VIIl. Motion #2: To approvethefollowing changesto the World Board External Guidelines
contained in A Guideto World Servicesin NA (GWSNA):
e Tochangethesizeof theBoard from up to 18 to up to 15 members.
e Toremovetheobligation for staggered termsif morethan eight (8)
membersare elected at onetime.
e Tochangethelimitation from two consecutivetermstotwotermsin a
lifetime.
A. Initial Straw Poll: 99Yes 11 No 1 Abs 1 PNV —thisinitia poll is discharged
asaresult of Proposal G passing
1. BulletOne: 97 Yes 13 No O Abs 1 PNV
i. Consensus Support
ii. Accepted asthefina straw poll
iii. 1t was moved for motion to become effective at this WSC. The result
was much discussion regarding changing rules of procedure on the fly
just to get what we want when we want it without doing it the right
way. The GWS should not be transcended or disregarded. This move
was al so equated with dope fiending. There seems to be a great deal
of misunderstanding regarding parliamentary, CBDM, and
application of the GWS.
1. Strawpoll: 85Yes 24 No 1 Abs 2 PNV
a Strong Support
2. Final Straw Poll: 45 Yes 59 No 3 Abs4 PNV
a. Proposal failed to achieve 2/3rds
2. Bullet Two: 103Yes 7 No 2 Abs 0 PNV
i. Consensus Support
ii. Fina Poll: 100 Yes 7 No 3 Abs 2 PNV
1. Consensus Support
3. Bullet Three: 110Yes 1 No 0 Abs 1 PNV
i. Consensus Support
ii. Accepted as Final Straw Poll

IX. Proposal V: Tocommit Motion 2to WB for further clarification and submit at the
WSC 2018 separ ated.
A. Initial Straw Poll: ' Yes No Abs PNV
B. Note Maker of Proposal iswilling to withdraw if the motion is split. The
proposal affecting this Motion will bere-arranged to addressthe split.

X. Proposal P: Toamend Motion 2 to strike thewords* up to “that precedes 15 members.
The new sentence should read. “ To change the size of the WB from up to 18 members
to 15 members.

A. Initial Straw Poll: 20 Yes 86 No 5 Abs 1 PNV
B. Fina Straw Poll: 7 Yes 103 No 1 Abs 1 PNV
1. Proposal Fails
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XI.

XII.

X111,

XIV.

XV.

Proposal G and N: To divide Motion 2 into 3 separ ate motions comprised of the 3
bullet pointsin Motion 2.
A. Initial Straw Poll: 50 Yes 56 No 1 Abs 5 PNV
1. Lack of Support
2. Great dedl of discussion addressed the splitting of the original motion
B. Second Straw Poll: 66 Yes 42 No O Abs 4 PNV
1. Support for the Proposal
C. Fina Vote: 74Yes 35 No 0 Abs 3 PNV
1. Passes by 2/3"" mgjority and Proposal N and VV have been withdrawn. Result
Motion #2 will now be divided according to its three bullets. Return to Motion 2
for record of the vote on each bullet.

Motion #3: That the NA World Board develop a project plan which includes a budget
and timeline to create an informational pamphlet specifically about mental illness and
recovery for consideration at the 2018 World Service Conference.
A. Initial Straw Poll: 87 Yes 21 No 3 Abs 0 PNV
B. Fina Straw Poll: 94 Yes 17 No 1 Abs 0 PNV

1. Consensus Support

Motion #4: That all future approved World Board Minutes be posted on na.org for
download.
A. Initid Straw Poll: 32 Yes 77 No O Abs 3 PNV
1. Strong Lack of Support
i. Againthereis Proposal H that should had been considered in relation
to Motion 4. Motion 4 is as follows.

Proposal H: To change Motion 4—To createa sign up list for membersto
automatically receive WB Minutesif they desireto do so. They can remove themselves
from thelist if they no longer wish to receive minutes.
A. Initia Straw Poll: 25 Yes 80No 2 Abs 5 PNV

1. Strong Lack of Support
B. Final Straw Poll: 25 Yes 80 No 2 Abs 3 PNV

1. Strong Lack of Support — proposal fails resulting in return to Motion 4 for Final

Straw Poll.
2. Final Straw Poll Motion4: 29 Yes 81 No O Abs 2 PNV
i. Strong Lack of Support

Motion #5: That all Financial Reporting for the World Convention of Nar cotics
Anonymous be provided in a detailed lineitem format and not in asummary asis
currently available. Thisreport will be posted on na.org and be downloadable.
A. Initia Straw Poll: 39 Yes 71 No 1 Abs 1 PNV

1. Lack of Support
B. Final Straw Poll: 39 Yes 72 No 1 Abs 0 PNV

1. Lack of Support
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XVI. Motion #6: That all faceto face World Board meetings be open to any NA member on
a space available basis; unlessthetopic(s) being discussed arerequired by law to be
confidential.

A. Initid Straw Poll: 51 Yes 57 No 3 Abs 1 PNV
B. Fina Straw Poll: 54 Yes 54 No 3 Abs 1 PNV
1. Lacks Support
2. Request was made by an RD Alt for aRoll Call Voteto clearly establish trust,
but can only take place in Formal Business.

Dinner Break: 6:55 pm return for evening session at 8:25 pm
Evening Session
Straw Poll: Take a Standing Roll Call Votefor Motion #6: 18 Yes 89 No 1 Abs2 PNV

XVII. Motion #7: That if there continuesto be a WSC Participants Discussion Board on
NA.org that it be made accessible to non-WSC participants: only for viewing, not
posting.

A. Initial Straw Poll: 51 Yes 57 No 3 Abs 0 PNV
1. Lack of Support

B. Second Straw Poll: 50 Yes 56 No 3 Abs 1 PNV
1. Lack of Support

XVIII.Motion #8: To direct NAWS to produce a low-cost paperback English version of the
Basic Text which containsonly thefirst ten chapterscalled “Our Program.”
A. Initial Straw Poll: 19 Yes 91 No 1 Abs 0 PNV
1. Consensus hot in Support
B. Second Straw Poll: 15Yes 93 No 1Abs 0 PNV
1. Consensus hot in Support

XIX. Motion #9: Todirect theWorld Board to post a PDF version of all approved English
and trandated Basic Textson na.org for free download.
A. Initial Straw Poll: 10 Yes 101 No O Abs 0 PNV
1. Consensus not in Support
B. Fina Straw Poll: 8 Yes 103 No 1 Abs. 0 PNV
1. Consensus not in Support

XX. Motion #10: To hold every other WSC outside the US and begin thisrotation with
WSC 2020 to be held in Moscow, Russia.
A. Initial Straw Poll: 8 Yes 103 Nol Abs 0 PNV
1. Consensus hot in Support

XXI. Proposal |I: Tochange Motion 10 to: “To hold one WSC outside the US.”
A. Initia Straw Poll: Yes No Abs PNV
B. Proposal Withdrawn by Maker
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XXII.

XXI11.

XXIV.

XXV.

XXVI.

XXVII

Proposal M: To change Motion 10 to strike “to be held in Moscow, Russia” and to
replace with “to be held in an easily accessible location outside the United States.”
A. Initial Straw Poll: 14 Yes 96 No 1 Abs 1 PNV

1. Consensus not in Support
B. Fina Straw Poll: 16 Yes 93 No 2 Abs 0 PNV

1. Proposd Fails

Proposal J: To change Motion 10to: “To host one WSC outsidethe USin 2020 or 2022
in a non-English speaking country. To allow bidsin 2018 to host such an event and
allow WSC 2018 to choose one region from the bids.”
A. Initial Straw Poll:  Yes No Abs PNV
B. Withdrawn by the Maker
C. Returnto Motion #10 for Second Straw Poll

1. Fina Straw Poll: 12 Yes 99 No 1 Abs 0 PNV

1. Motion Fails

Motion 11: To allow a delegate from any Zonal Forum who requestsit to be seated at
the WSC as a non-voting participant. The expenses of attendance will bethe
responsibility of the Zonal Forum and not the WSC.
A. Initia Straw Poll: 45Yes 64 No 2Abs 1 PNV

1. Lack of Support

2. SeeProposa S

Proposal S: Amend Motion 11 by substitution — To allow a delegate from any zonal
forum with unseated regions/communities who requeststo be seated at the 2018 WSC,
asavoting participant. Each zone will deter mineits method of selecting their delegate.
The expense of the attendance is met by NAWS (unlessfunding is declined) as per
same policy applied to regional delegates.
A. Initial Straw Poll: 23Yes 8 No 3 Abs 4 PNV
B. Second Straw Poll: 26 Yes 82 No 0 Abs 4 PNV
1. Strong Lack of Support
2. Accepted as Fina Straw Poll
3. Returnto Motion #11 for Final Straw Poll
a. Second Straw Poll: 61 Yes 50 No 1 Abs 0 PNV
i. Support
b. Third Straw Poll: 60 Yes 49 Nol Abs 1 PNV
i. Support

Motion #12: That Narcotics Anonymous World Services add the following “What is
NA Service” card as part of the Group Readings offered by the World service Office.
A. Initial Straw Poll: 35 Yes 75 No 2 Abs 0 PNV

B. Moveto Proposals T, Q and K

. Proposal T: Torefer Motion 12 to theWorld Board for study.
Initial Straw Poll: Yes No Abs PNV
Maker withdraws the Proposals

® >
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XXVII

XXI1X.

XXX.

XXXI.

XXXI1

I. Proposal Q: Toamend Motion 12 by substitution — To direct the World Board to
createa project plan to createareading card about serviceto beincluded in the 2018
CAT.
A. Initia Straw Poll: 55Yes 53 No 4 Abs 0 PNV

1. Lack of Support
B. Second straw Poll: 29Yes 81 No 2 Abs 0 PNV

1. Strong Lack of Support

2. Accepted as Fina Straw Poll

Proposal K: Toamend Motion 12 by substitution — To create a workgroup to create a
reading card about service; a project plan to beincluded in the 2018 CAT to createa
reading card about service.

A. Initial straw Poll:  Yes No Abs PNV

B. Maker has withdrawn the Proposal

Proposal W: To amend Motion 12 toread: That Narcotics Anonymous World Services
createa project plan to develop a“What isNA Service” card as part of group readings
offered by World Service Office.
A. Initial Straw Poll:  Yes No Abs PNV
B. Maker withdraws the Proposal
C. Result returnto Motion #12

1. Straw Poll: 20Yes 91No 1Abs 0PNV

i. Strong Lack of Support

Motion #13: Each World Board member votes only in Elections and make motionsin
all sessions. The World Board has one collective vote (made by the Chairperson of the
World Board) in new business sessions.
A. Initid Straw Polls: 41 Yes 63 No 4 Abs 4 PNV

1. Lack of Support
B. Second Straw Poll: 41 Yes 65 No 3 Abs 3 PNV

1. Lack of Support

. Motion #14: That theWorld Board or membersof the World Board no longer
make motions or proposalsfor decision at the WSC. The World Board may still
forward ideas or work that regional delegates may present asa motion or proposal to
the WSC for a decision.

A. Initial Straw Poll: 19 Yes 91 No 0 Abs 2 PNV

B. Dueto no debate thiswas aFina Straw Poll.

Evening Session ended at 12:45 am
Formal Old Business at 9:00 am
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Tuesday, Morning Session
Formal Old Business

l. Opened With MOS and Readings
ll.  Roll Call
A. 112 Delegates— 2/3™ 75 Simple Mgjority 57

1. Motion #18: To approve 2014 World Board Conference Minutes
A. No Discussion
B. Vote: 108 Yes 0 No 2 Abs 2 PNV
1. Passesw/ simple mgjority

IV. Motion #15: To adopt for WSC 2016 only, the following approachesfor usein all
business and business discussion and proposal decisions sessions... Measuring
Consensus... Introducing Motions and Proposals (pg. 4 of 2016 Motion & Proposal
List)

A. No Discussion
B. Votee 105 Yes 7 No OAbs 0 PNV
1. Passes w/2/3rd mgjority

V. Motion #16: To adopt for WSC 2016 only, the following approachesfor usein all
business and business discussion and proposal decisions sessions...Managing
Discussions(pg. 5 of 2016 Motion & Proposal List)

A. No Discussion
B. Vote: 107Yes 4No 1Abs 0 PNV
1. Passesw/2/3" of majority

VI.  Motion #17: To adopt for 2016 only, the following changesto A Guideto World
Service, page 10. (See notesin Old Business Discussion —thisvote on Motion #17 is out
of order and the Co-facilitatorsruling has been challenged by Appeal the Facilitator)

A. Appeal the Facilitator
1. 103Yes7No2AbsOPNV
B. Voteon Motion #17
1. 103Yes 52 No 2 Abs 1 PNV
2. Passesw/2/3"% mgjority

VII. Motion #1 To approvethebook contained in Addendum A, Guiding Principles: The
Spirit of Our Traditions...
A. No Discussion
B. Vote 110Yes 1 No 1Abs OPNV
1. Passesw/ 2/3" majority

VIII. Motion #2 To approve the following change to the World Board External
Guidelines...To changethe sizefrom up to 18 to up to 15 members.
A. No Discussion
B. Votee 104Yes 8No O0Abs 0PNV
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1. Passes with 2/3® mgjority

IX.  Motion #2B — To remove staggered terms...
A. No Discussion
B. Vote: 106 Yes 6 No 0Abs 0PNV
1. Passes with 2/3® mgjority

X. Motion #2C To changeto no morethan two termsin alifetime.
A. No Discussion
B. Vote: Unanimous
1. Passeswith required 2/3rds

XIl.  Motion #3 Develop project plan to create an informational pamphlet specifically about
mental illnessfor consideration at the 2018 W SC.
Require a second and was seconded
Maker spoke to motion
WB provided rationa for why it should not be supported (focus was on the pre WSC
survey )
3 prosand 3 cons
Vote 93Yes 17 No 1 Abs 0 PNV
1. Passeswith the required ssmple majority

mo Oowx

XIl.  Motion #4 That all future WB minutes be posted for download.
A. Required a second and was seconded
B. Maker did not speak to the motion
C. WB provided same rational against the motion as in Old Business Discussion
D. Votee 29 Yes 79 No 0O Abs 2 PNV
1. Motion fails—did not achieve required 2/3™ majority

XI1I.  Motion #5: That all Financial Reporting for the World Convention be provided in a
detailed lineitem format....
A. Maker did not speak to the motion
B. WB repeated Old Business Discussion rational
C. NoDiscussion
D. Vote 34 Yes 76 No 2 Abs 0 PNV
1. Motion fails—did not reach required 2/3rds mgority

XI1V. Motion #6: That all faceto face WB meetings be open to any NA member ....
A. Maker did not speak to the motion
B. WB repeated its Old Business Discussion rational
C. No Discussion
D. Yellow Card challenging 2/3" vote
i. Votee 66 Yes 40 No 4 Abs2 PNV
ii. Decision of the Co-facilitators upheld
iii. Yellow Card challenging the Co-facilitator was raised based on the GWSNA
again but not recognized
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Vi.

Vil.

viii.

Appeal the Decision of Facilitator ruled out of order base on the polling of the
Conference.

Yellow Card — Appeal the decision of the Facilitator in light of new information
presented by the delegate. Appeal denied because no new information was
presented.

Yellow Card — Point of Information request but since there is no current policy
the card is denied.

Yellow Card — Point of Information denied again due to no new information has
been presented.

Yellow Card — Thisis actually dealing with Internal Guidelines for the WB - the
GWSNA does not hold specific reference to guest meeting attendance and
therefore this would influence policy and require 2/3 majority

E. Maker of Motion was given opportunity to speak to the motion and believes that the WB
set the 2/3rds and that the co-facilitators are not being impartial. The fact that thisis
close concerns the speaker because it appears the WB does not even offer consideration
by the WB at alater time.

F. Yelow Card — Isthisout of order? Allowing the maker to speak to the motion. Co-
facilitator cut off the maker and acknowledged the error.

G. 3prosand 3 cons

Vi.

H. Vote:

Pro — This motion builds trust through transparency. This goes against the
principles of NA.

Y ellow Card — Point of Information. Motion maker did not want this to be
contentious. Referenced GWSNA and stated that new information from the
Guide but this needs to be phrased in the form of a question and asked of the co-
facilitators or another member. Card denied because this was not done.

Pro — read from the introduction to GWSNA and referenced the 12 Concepts.
This motion allows for transparency that should result in greater trust by
providing a better mechanism for guidance... Final decision rest with the groups.
Con —there are sessions in the public world that are closed to the public for legal
reasons....

Con —Whereisthe efficiency that we are asking for? Why does the WB have a
problem with this? Can’t we work smarter and faster?

Con —this motion will really only benefit the locality. This motion is based upon
fear the opposite of faith and trust.

51Yes 58 No 1 Abs 2 PNV

. Motion fails—did not achieve required 2/3 majority.
ii.

Request for Standing Roll Call Vote
1. Poll: 16Yes 95 No 0 Abs 1 PNV
2. Failed —did not reach simple mgjority

XV. Motion #8: Todirect NAWSto produce a low-cost paperback English version of the
Basic Text...
A. Motion required a second and was seconded
B. Maker did not speak to the motion
C. WB repeated OB rational
D. Discussion of Motion
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XVI.

E.

i. Spanish speaking participants informed the body that they received the motion
that did not have the word English in its language. Does this not affect the vote?
This meansif we vote on this we are not voting on what was presented us in the
CAR.

ii. Thoseinjail are reading the stories not the other chapters.

iii. Yelow Card —why are we not using the 80/20 Rule? Denied — those rules were
adopted for Old Business Discussion not formal business. Co-facilitator was
informed that her interpretation was in error and the 80/20 Rule can be applied.

Votee 14 Yes 95 No 1 Abs 1 PNV
i. Motion failed — did not reach required 2/3™ majority

End Morning Session 12:45 pm Return for Afternoon Session 2:45 pm

Motion #7: That if there continuesto be a WSC Participants Board on NA.orgthat it
be made accessible to non-participants; only viewing not postings.

oCOow>

zz

Motion required a second and was seconded

Maker spoke to the motion repeating what was said in OB Discussion

WB spoke to the motion repeating what was said in OB Discussion

Yellow Card — request point of information regarding who closed the Discussion Board.
Closed as aresult of 5 year span and who was still able to accessit. 2012 Conference
asked if the Board could be flushed of past participants. It was closed pretty much based
upon the 2 year cycle and has remained closed since.

Y ear Card — request Point of Information: Who made the decision to close the
Discussion Board in 20107 After 2010 is not our concern, who decided to close the
Board? Response is that when the technology changed in 2010 it closed the Discussion
Board and it has been closed since.

Yellow Card — Point of Order. Error in the usage of Point of Information. Please enforce
proper usage.

Yellow Card — Point of Order. Co-facilitator misstaed rule regarding Point of
Information. Questions are to be directed to the co-facilitators who can then direct the
guestion to another member as identified.

. Pro for the Motion stated the importance of the Board being open for “effective

communication.” Also there are those of us that use that want it open. If you don’t useit

why isit an issue for you?

Con —why use our resources in this fashion when only 10 to 15 people make use of it.
Request for friendly amendment moved and seconded - change language to read “for
one Conference cycle.”

. Yelow Card — Point of Information: What is the threshold needed for the motion to pass

if the friendly amendment is passed? Parliamentarian stated that it would be 2/3"
majority because it related to policy.
Friendly Amendment Poll: 67 Yes 39No 3 Abs 2 PNV

i. Accepted proposed Friendly Amendment

. Yellow Card challenging 2/3" majority need for Motion to pass fails once again

Pro — because my region had a 3 participant team and the Discussion Board was critical
to my development and preparation for fulfilling the duties associated with my position.
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| question the accuracy of the number of individuals using the board. Many may use it
even though few may post to it.
O. Yélow Card — Parliamentary Inquiry: If the body accepted the amended motion then it
disposed of the motion. Ruled incorrect.
P. Yellow Card — Challenging the decision of the Co-facilitators and the origina challenge
failed because this motion is creating policy.
Q. Yélow Card — Point of Information: Is there away to try thisout on atrial basis No not
through parliamentary procedure.
R. Yellow Card — Appeal the Co-facilitator
i. Uphold Facilitator's Decision that the motion requires 2/3" support.
ii. Poll: 53 Yes 49 No 3 Abs 5 PNV
1. Facilitator’s Decision Upheld
S. Voteon Amended Motion: 59 Yes 50 No 1 Abs 1 PNV
i. Motion failed — did not achieve the required 2/3rds

XVII. Motion to Close Further Discussion on remaining motions.
A. Vote 75Yes 36 NO 1 Abs 0PNV

XVIII.Motion #9: To direct the WB to post a PDF version of all approved English and
trandlated Basic Textson na.org for free download.
A. No vote due to strong opposition during OB Discussion

XIX. Motion #10: To hold every other WSC outside the US and to begin with 2020 WSC in
M oscow, Russia.
A. No vote dueto strong opposition during OB Discussion

XX. Motion #11: To allow a delegate from any Zonal Forum who requestsit to be
seated at the WSC as a non-voting participant. The expense of the attendance will
be theresponsibility of the Zonal Forum and not the WSC. For one Conference
cycle.

A. Motion required a second and was seconded
B. Yellow Cards were raised regarding Point of Information: What is the time and
cyclein reference? What is meant by Zone? What Zonal Forum is being spoken of ?
One created tomorrow or just those that are in existence? Response is to change the
language to currently existing Zonal forums.
C. Themotion is now amended according to item B response. And the amendment is
called to vote.
i. Votee 84 Yes 22 No 3 Abs 1 PNV
ii. Amendment accepted and motion called to vote.
lii. Vote: 72Yes 35 No 3 Abs1 PNV
1. Failed —did not meet the 2/3rd required majority
iv. Yéelow Card: Can this motion be voted on again? If so, how? Floor was
given to the WB Chair who stated reason for moving forward - WSC
agenda. Which is more important? It is the body’ s decision.
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XXI.

XXII.

XX,

v. Yélow Card: Point of Inquiry: Why can’t we have a new vote or roll call
vote? It has been stated that the roll call vote should had been requested
prior to the vote. Co-facilitators and Parliamentarian deliberated and ruled as
follows: Prevailing side can ask for the revote and it must be seconded by
the majority side. Done. 2/3" required for the reconsider to pass.

1. VotetoReconsider: 81 Yes 22 No 1 Abs 3 PNV

a Passes by 2/3

2. Vote: 72 Yes 29 No 2 Abs 4 PNV

a  Motion passes by required 2/3"

b. Yelow Card: Chalenging the ruling based on vote to
reconsider was debatable. The body decided previously that
discussion and debate on motions and proposals are
discontinued during Formal Old Business.

Motion #12: That Narcotics Anonymous World Services add the following “What
isNA Service?” card as part of the Group Readings offered by the WSO.
A. Motion required a second and was seconded
B. WB response: Typicaly our reading cards come from pre-existing literature and we
are in the process of reviewing the findings of the literature survey.
C. Maker response: Used areference to the Clarity Card statement that did not pass.
D. Votee 30Yes 79 No 1 Abs 0 PNV
i. Motion fails

Motion #13: Each World Board member votes only in elections and may make
motionsin all sessions. The WB has one collective vote (made by the Chair per son)
in new business sessions.
A. Motion required second and was seconded.
B. Maker stated she had spoken to the motion enough in OB Discussion.
C. WB response stated it does not support this motion and the essay was in the CAR.
D. Votee 47Yes 58 No 3 Abs 2 PNV

i. Motion fails—did not achieve required 2/3rds

Motion #14: That the WB or members of the WB no longer make motions or
proposalsfor decision at the WSC. The WB may still forward ideas or work that
regional delegates may present asa motion or proposal tothe WSC for a decision.
A. Motion required a second and was seconded
B. WB stated that they were opposed and essay is outlined in the CAR.
C. Vote: 16 Yes 91 No O Abs 1 PNV

i. Motion fails—did not achieve the require 2/3rds

OLD BUSINESSCOMPLETED
Return for Evening Session 7:30 pm
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Evening Session — The Human Resour ce Panel
Il Introductions of the Panel

I. Nomination Process Explained
World Pool Those with 8 years clean time, leadership background, & response to
Members recovery questions areinvited in the HRP nomination process.

HRP Blind Scoring of
Candidate Profile Reports

Those with the highest score are asked to
Move to the next level

HRP Car:cdldate In':]ervklews The most qualified
S Reference Checks candidates are considered

Final HRP Nominees to the
WSC

RBZ
Candidates
enter the
HRP

process

1. World Board Nominees from HRP
A. JoseLuisA, Helena C, Khalilah D, EttaF, Jack H, Sian J, Khdil J, Tai M,
Dawn P, MaryEllen P, Tim S, and Gregory W
IV.  World Board Nominations from Conference Participants
A. Cooper B, Bobby S, and David T
V. HRP Nominees from the HRP
A. VeonicaB, Jim B, Surgjit C, and Deb N
VI.  WSC Co-facilitator Nominees from the HRP
A. Mark B and Stuart S
VIl.  Election
A. Need to elect up to ten new members to the WB
B. Needto elect 2 HRP
C. Needto elect 1 co-facilitators
VIII. The Strongest Candidates
A. A World Services * perspective”
B. Complete, focused, and succinct responses to our questions
C. Supportive References
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IX.  What Skill Setsare We Looking for this Election?
A. Check GWSNA for general criteriafor evaluations
B. Business Administrators
C. Writers
D. FD — Communication
E. Leadership
X. Challenge to a Nomination
A. Has been resolved according to GWSNA

Note: See attached HRP Booklet for application process and forms.
Evening Session Concluded at 9:30

Wednesday, April 27" Morning Session begins at 9:00 am — Future of WSC 1 followed by
FIPT and NA Literature, and NAWS Report at 6:00 pm.

Qbervice in A

Wednesday, April 27, 2016
Morning Session: Future of WSC 1

l. Open with MOS and Readings
. Future of the WSC
A. Discussion about where we are headed in the future and our concerns about
seating (what was, what is, and what will be.)
B. Seating History: 30 years
1. CAR addendum highlights the past 20 year
2. History goes back even further more 30 years
3. Personal sharing of how regions or locations were seated —
representation at that time was contingent on personal ability to pay for
your participation. Personal finances excluded many from participating.
At thistime there was a BOD and it had control of the funding for the
Fellowship asawhole.
4. 1984 Conference — birth of International Affairsto bring the Fellowship
from outside the US to the Conference: 6 countries attended the
Conference — Japan, England, Spain, France, Canada, Ireland, and ?
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5. The question became how we get these countries to keep coming back.
How do we help? This was the beginning of financial considerations.
Seating was always emotional because of the inequity due to finances.

6. Overtheyearsitisthe belief of the presenter that the Conference has
made decisions without considering the future because of the face to
face heart strings that influence the decision making. We need to look at
how we changed and what will need to change if we are to continue. |
believeit istime for the regions to do their own inventory. How has your
region changed? Did your region grow out of a split due to resentment?

7. Provided avery brief review of the last Conference that in her opinion
concluded that zonal representation was the direction the Conference
and seating was headed. We need to pick up where we left off last cycle
and continue the discussion — no decisions are going to be made. What
we hope to achieve is bring back the framework for discussion back
home at the regions. Thisisin hopes of bringing back to the 2018
Conference a deeper understanding of what the Fellowship’s regions
have discussed and possibly concluded.

8. Background

i. Victims of own success
ii. Growth worldwide
iii. Inneed of strategiesto meet effectively as aworldide body
iv. Early WSC
1. Then: 45 regions/6 non-US
v. Now: 112 regions/45 non-US
1. Current #s: 116 — up to 232 RD/RDAs & 18 WB —
potentially 250 participants
vi. Broad Deep Discussion is Challenging
1. Result need for more breakouts
vii. 7 Day Conference
1. Hotel 10 nigths
2. WSC Travel Cost at 2014: $465,000 of which $300,000
comes from NAWS to support RD, WB, HRP, Cofac...
the cost in resourcesisincreasing
viii. WSC 2014
1. Five Sessionsidentifying our path forward: discussed
options for a sustainable WSC, needs of NA; Why We

Gather as a Worldwide Body; Next Steps

No decisions, but common ideas surfaced

Planning Our Future workgroup studied the issue and

information from WSC 2014

4. Future of WSC packet and video asked 3 questions

a. Do you agree with the WSC discussion results
that seemed to favor some form of zonal seating?

b. Would another form of seating be preferred? My
ability to keep pace with the session and keep
notes was extremely challenged and | could not
keep up. Request for this pp was made and

Wn
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5. Straw Poll: Who has had these conversations with your
region?
a Yes - number not given
b. Our region and groups have been made aware of
these topics, but we have not workshopped the
topics. Raised card to question what was being
asked. The card was not recognized and the WB
member was disconfirming — “this is not rocket
science.” We are now being asked to respond to
the following questions: 1) No change. 2) No
change in representation, but other changes such
as delegates only at WSC. 3) Zonal seating
(whether current zones or something else). 4)
Some other basis for change in representation,
such as state/nation/province, etc.
i. Options receiving 20% or more will be
discussed in —depth in breakout sessions).
ii. Straw Poll #2 | refused to participate
because we have not had in-depth
discussion or workshopped this topic.
iii. Q1—20/109 20% Q2 —-22/10920% Q3
—45/10941% Q4 —22/109 20%
iv. “Sometime the greatest challenges of an
organization don’t come from its failures
but rather from its successes.”

Fellowship Intellectual Property Trust & Literature Discussion
A. Threeprimary Topics
1. lllicit literature/gray book
B. Illicit Literature
C. Guidance from the FIPT
1. Production & Use of such versions...
a. Conflicts with Fellowship’s conscience
b. Violatesthe Fellowship’s copyright
2. Personal Use of NA Literature by members might include...
a. Copying pages from the SWG for sponsees to use when
doing Step Work
D. Communication with the Fellowship
1. Two Bulletins produced this cycle
a. Avallable at www.na.org/FIPT
b. Asked for help from the Fellowship to end this behavior
c. We as aFelowship even though we have engaged |egal
address made no gains resolving thisissue
i. Production continues



http://www.na.org/FIPT

WSC Our Vision Honesty, Trust, and Goodwill

ii. 91 lawsuit resolved nothing
iii. It seemsunlikely that legal action would change
anything

d. WSC 18991 Statement
e. 2008: approved Sixth Edition of Basic Text

i. 6" Edof theBT isthe only edition for production by
NAWS
ii. Conscience has remained consistent with FIPT
iii. There continues to be those that defy the guidance of
the FIPT
iv. Such actions are in conflict with the FIPT and the
conscience of the Fellowship

2. Group Registration & the Gray Form

a

b.

NAWS encourages, but does not require, groups to register
i. With/without registration, NA groups may use NA’s
intellectual property
ii. Inclusion in the meeting locator motivates many to
register their groups
On average, we process170 group registrations each month

3. Registration Considerations

a

b.

Group Name (like the First Baptist NA group)

Lack of NA terminology (including not knowing the ASC or
RSC)

Group location (individual’ s home,, apartment building)
Non-NA members... again unable to keep pace with the
presentation specifics and request was made for the PP.

IV. ASCS/RSCsPosting Recovery Literature
A. What should be our approach as a Fellowship? Should these sites be shut down?
Great deal of discussion focused on clarity of what illicit literature actually is?

1. Theyard stick for thisisthe Group Bookl et

2. Wedo not refer to the Baby Blue as the Baby Blue. We call it illicit
literature.

3. Thereisthe possibility of groups using literature that is not NA
approved, but if it does not have NA on it may be able to useit. This
argument is lacks focus since NA groups are autonomous. How do
we take the literature down and remove meetings from the locator
without compromising those seeking recovery?

B. Questions/Discussions
1. Thefollowing questions were straw polled:
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a. Do we believe that the Fellowship still affirms the rules we
have agreed on in the FIPT? (Poll: 96 Yes 5 No)

b. Should we register and list on the meeting locator, NA
groups that clearly intend to use material that is not NA-
Fellowship approved? ( 28 Yes 78 No)

c. Should we take action to remove NA recovery literature from
ASC/RSC sites, even if it means shutting down the site (this
may require ongoing action if anew siteis created)? ( 75 Yes
31 No) It should be noted that ISP once informed and
information has been confirmed regarding copy right
violations will automatically shut down a website

i. Responses were to be used to frame the foundation
for further discussions and decisions could possibly
come later in the Conference.

d. Itisimportant to keep in mind that although thisisrelated to
money, money hereis not the priority and it will not be when
it comes to recovery and carrying aclear and concise NA
message of recovery.

e. Atthistimethere are approximately 26 regions dealing with
this specific issue, and it continues to grow.

f. Thismay require achangeto GTLS and the 6 points of an
NA group.

Note: Therewasa great deal of discussion during this session regarding therole of the FIPT
and how we as a Fellowship can best deal with theissues surrounding illicit literature;
including its current aswell asfutureimpact on NA communities wor ldwide. Breakout
sessions to follow Thursday.

Wednesday, April 27, 2016 Evening Session
NAWS Report 2016

« Everythingwedoistied totheVision for NA Service

« Wearea Global Enterprise—not just local.

+ Goal: Toensureareliableflow of literatureworldwide.

% It takesavillage...and then some—roughly 35% of distribution occursthrough
regional officesnot just distribution centers such as Canada, Belgium, and India
(including IRAN that produces and distributesmore literature than all the others.)

s Tradition 9 holdsall RSO and ASC even if incor porated answer able to those who
created them. Thereisno such thing as an autonomous service cor por ation.

« Supporting thework of regions and zones

« Strategic Planning
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X/
°e

X/
°e

| P#1 translated to I nuktitut and mailed to health and addiction services thr oughout
Canada

World Service Staff

Publications: NAWS NEWS, The NA Way Magazine, Reaching Out, NAWS Annual
Report and more such asWSC materials

Electronic Publications. periodicals, electronic books, smart phone apps, e-subs
Periodicals: 26, 454 NA Way, 13,546 Reaching Out, 22,251 NAWS NEWS

E-Books: Basic Text 14,601, Living Clean 6,594, It Works 7,826, Step Working Guide
1,169, Sponsor ship 948 since launched

Information Technology presents continuous demands

Smart Phone Apps. NA Meeting Search nearly 300,000, NA Recovery Companion
21,174

Tranglations: needs and resour ces on theincrease

WCNA (World Convention efforts) — WSCNA 36 was recognized for their hard work
in avery difficult surrounding — 3 service providers unableto provide services and
the crash of the world economy contributed to financial loss.

Implicationsfor WCNA 38 in 2021: L ogistics planning is extremely complicated
especially when considering the influence of geo-politics. Contingency plans are being
developed regarding our next global event. Hope to make Iran accessibleto the NA
community but thismay not be possible.

Business Plan Work Group —focus sustainability

Finances — emotional wants and reasonable wants along with needs

Global Context: Exchange rates and other economic realities

When the US dollar isstrong NA communities outside the US struggle

Well established NA communities help makerecovery possible whereresourcesare
scar ce.

US/Canada Support Cost per meeting $158.01 Actual dollarsreceived per meeting
$30.49 Per Year.

Projects, Workgroups, & IDTsareoverseen by NAWS

Guiding Principles: The Spirit of Our Traditions 2010 project plan- 2016 approved at
WSC

Service System: overseen by WSO based upon the infor mation shared by ASCs and
RSCsthat areincorporating the new SP

Workgroups. WSC Decision Making, Planning Our Future, Delegates Sharing, WSC
Seating (virtual vsfaceto face wasrealized and the D-M Workgroup was brought
together to accomplish their task)

Promise and Peril of technology (example of challenge was experienced with the
webinars)

L essons L earned: perceived cost savings appealing, may appear to save resour ces, but
often takes much administrative help, Web meetings are no substitute for face to face,
tasks for workgroupsrequireanarrow focus, hybrids show some promise
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« WB Internal Workgroups: WCNA Program, WB Values, and framing seating
discussions

+ Felowship Issue Discussions. Welcoming All Members, Group Support, Planning,
and Role of Zones

% Strategic Plan & Project Plans 2016 — 2018 Conference Cycle

% A Collaborative Approach to Strategic Planning

% WB and WSC aresimply a partnership

+ RBZ Candidates—the board only makesrecommendations

+ Conference Participation Board ?7??

« CAR Survey for Literature: Regional vsIndividual responses compared

NAWS REPORT CONCLUDED 7:30pm Q&A tofollow at 7:50 pm.

PEACE

NAWSREPORT Q & A

+ What problem does sending literatureinto developing countries?

o0 Answer involved an example of an individual sending copied material using a
machinetrangator that does not accurately translate. If we send literatureit
causes conflict between those that have different trandations.

By how much did NAWS increase its space at the WSO?

o 13,000 sq. ft. increase with a double high loading bay.

Isit possible moving forward that we be ableto cancel the WS Convention?

o It wasconsidered but theamount of liquidated damages almost equaled that of
holding the Convention. The teachable moments were valuable.

Hasthere been any success with the SSP?

0 Yes—with thosethat have state boundaries and have statewide H& I, PR, and
PhoneLines.

Would WSO reconsidered turning theliteraturedistribution center in Brazil into a
WSO Distribution Center?

0 Geographic boundariesthat exist make sending materials across borders
expensivel/. WSO has consider ed thisand in the coming cycleit will be
reviewed.

X/
°e

L X4

X/
°e

X/
°e
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X/
°e

X/
°e

X/
°e

*

X/
°e

About how many communitiesreport successful use of the SSP?

o Numbersat thistimehasa good portion of Canada doing it —they have
province boundaries. We don’t have the data at our finger tips. Not everyoneis
keeping uscurrent. Look at theregional reportsto get an idea.

Can you do a brief review of the strides madein trandationsin our literature?

0 Wehaveincrease staff acrossthe board. We are continuing to work on
trandations and sometake a very long time. Biggest strideisthe doubling of
theresources available. Approximate cost from start to finish for a book length
pieceisapp. $10,000 — $15,000 and we have 14 in process.

I sthere something that can be done on alocal scaleto help non-English speaking
communities? What about those communitiesthat are sitting on excessive prudent
reserves? Thisarea adoptsthat area?

0 Thereareeffortson going wherethereareregions sending assistance and kind
of picking aregion. Soyes, but it isbest to work through proper channels. We
want to avoid the problemsthat individual assistance can create.

Asnormalization gets bigger, what isthe current time frame regar ding sustainability
concerning our reserve levels?

0 Yes, wearegetting back our reserve levels back and we are about 43 days
ahead at thistime.

In terms of the Companion recovery App. Isit on theradar that the time difference
will beresolved?

0 Wearecurrently workingon it and attempting to make improvements aswe
Speak.

When isthe SSP going to beimplemented into the GTL S?

o Wearelooking at prioritization. Much of the service material, like GTLS
needs, to berevised. But at thistimeit has not been deter mined.

Isit possibleto have a rough breakdown of where the donated/freeliteratureisgoing?

0 Asl spokeearlier, sometimesindividuals are not nice. And we are not trying to
put anybody in abad light for thisreason. But, we purposefully don’t do this.

GSRsof my region asked meto ask you, if we can have areal cost of each item of
literature, medallions, and key tags that you sell? Thisto find out thereal percentage
of revenueyou are applying to theliterature?
0 Atthistimeall | can say istolook in theannual report.
When isthe new accounting softwar e going to be up and running?

0 Hopefully by September 1, 2016
If we at the WSC decided we want to participate in providing input regarding
strategic planning isthere a time frame?

o0 Therehastobeatimeframefor scanning and everybody isgoing to haveto
have the sameitemsto work with if the scansareto be of value. It isbeing
worked on. When it will beready is dependent on the community and the
decisionsthat are made in moving forward.




WSC Our Vision Honesty, Trust, and Goodwill

+ Weplanted something herelast cycleregarding PR and FD and arewondering if we
are going to continue with these?

0 Wearetryingto adjust the schedulefor tomorrow to combine the two sessions

and be addressed.

We have heard alot about the financial problemsin Brazil, but | want to talk about
the spiritual problemswe had there. | am hererepresenting oneregion and we have 9
regionswith alot of growth after the Convention. We had a lot of newcomers start
their recovery thereaswell asold timersand membersthat never thought they would
be aliveto be hugged by a WB member the myth was lifted they exist they arefor
real. Thank you for giving me the gift to speak at the WC. How much do we have
invested in the service system?

0 Bestresponseis| haveto go check. | don’t know off the top of my head.
Lot of talk about helping other communities. Isit not possibleto doit like Sweden has
doneit? We sponsor other regions such as Poland. Example a fund raiser that allowed
BT to be purchased IN Polish for jailsand institutions. Isn’t that a possibility?
< End of Q&A

X/
°e

X/
°e

ZONAL FORUM MEETING 9:30 pm
Thursday, April 28, 2016 Morning Session
Breakout Session #2: Putting Meat on the Bones

In our first session on this topic, participants discussed the possible options selected in the
Wednesday polls: 1) No change in representation, but other changes; 2) Zonal seating, 3) Some
other basis for change in representation. Tables in the breakout rooms were set up with the polled
topics and participants were allowed to self-select topic tables that they believed most viable for
the future — brainstorming, sharing, and prioritizing discussions. The purpose of this session was
not to reach any decision but to help frame discussions for the fellowship.

Fellowship Development and Public Relations

During this session we were offered a revised and abbreviated update about fellowship
development and public relations activities during the last Conference cycle. PR and FD go hand
in hand to support our members, groups and service bodies devel op relationships to help addicts
find NA and to grow our fellowship.

It was clear from the presentation that professionalsin mental health and addiction, courts, and
governments worldwide are increasing their contact with NA seeking ways to better connect the
addict with whom they are working with NA. Our PR and FD activities are growing the fellowship
worldwide and thisreality is especialy true in the Latin America, Asia, and Africa
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Recommend checking out the Membership Survey when it is put out to the fellowship. It is
interesting to see how addicts have come to recovery, why they stayed, those that are on

medi cation, especially those on medication for mental health (22% of the 22,803 survey
participants). For the first time the survey was done in Europe, and it isinteresting to see the
statistical similarities — the %s are so very close. This only adds validity to what we say, “We are
more alike than we are different.”

Quotes ~

“You never know what’s going to happen when we do Fellowship Development. We just plant the
seed and watch it grow. With God al things are possible.”

“We have principles that transcend all cultural barriers.”

“It only happens with communication and collaboration.”

END OF MORNING SESSION
Afternoon Session, Elections & Budget

During this session ballots were distributed to the regional delegatesfor the purpose of
voting. The processwasan 1%z hours,

2016 -2018 Strategic Plan & Proposed Project Plans
*not all Strat Plan Objectives have been associated with project plans

+ Six Proposed Projects

0 Recovery Lit
Service Tool
Collaboration & Service
Future of the WSC
FD & PR
Social Mediaasa PR Tool

O 0O O0OO0Oo

This Cycle's Strategic Plan and its 6 Project Plans were reviewed during this session. The review
addressed the CAT and the proposed budget for the upcoming cycle 2016 -2018.

Recovery Literature

Objective 1: Develop new literature and/or revise existing literature to meet the Fellowship’s
needs. (See CAT pages 7, 12 and 17 — 24)
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Service Tools

Objective 2: Develop concise, accessible, relevant, adaptable tools that address basic concepts and
inspire users in service efforts. (See CAT page 7 and 13)

Collaboration in Service

Objective 3: Raise awareness of the value, impact, and spiritual necessity of collaboration,
demonstrating relevance of A Vision for NA Service to each body within the service system. (See
CAT pages 7 and 13 — 14)

Future of the WSC

Objective 4: Continue to work to make the WSC a more effective resource to help achieve A
Vision for NA Service. (See CAT pages 8 and 14)

Fellowship Development and Public Relations

Objective 6: Increase understanding that FD efforts depend on PR work, emphasizing the need for
collaboration among service bodies. (See CAT pages 8 and 15)

Social Mediafor Media

Objective 8: Raise awareness and understanding of NA among the general public and potential
members through the use of social media. (See CAT pages 8 and 15)

Note not all objectiveswill require a project plan to meet their goals and will not require
budget allotments beyond the fixed operational expenses.

Objectives without Project Plans

Objective 5: World Board Development —Enhance Board effectiveness building on the strategies
initiated in the 2014 -2016 cycle.

Objective 7: Targeting Fellowship Devel opment Resources — Continue to target the use of NAWS
resources for fellowship devel opment on aglobal scale identifying and acting on opportunities.

Objective 9: Fellowship Communication — Use multi-media tools including video to enrich NAWS
communication about fellowship development efforts around the world, inspiring a broader
understanding of the worldwide fellowship.

Objective 10: Financial Contributions — Communicate and recognize the positive impact
contributions have had and will havein fulfilling the Vision for NA Service.

2016 -2018 Budget (See CAT pages 2, 17 — 25 and Proposed Budget for Fiscal Years 2017 and
2018 pages1-5)
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Covers projected income and expenses
Planning for two year cycle
Operating Income (gross sales) minus cost of goods
0 Literature Production/distribution
o WSC Support
o0 Felowship Development
o0 Events
v' Expense Classifications
0 Fixed (recurring operationa expenses)
0 Variable (non-routine — e.g. projects)
0 Reservefunds (funds set aside for unexpected current needs)
v Second fiscal year isadeficit but cycle' s overall budget is not
v No WSCAN expense included due to 3 year cycle

AN

Discussion was focused throughout the queue on sustainability and how we can grow our
reserves so that we can begin to expand our effortsin other areas such astrandationsand
fellowship development. We are not Coca Cola and we do not have the luxury of coming up
with new productsto ensure our continued existence and growth. That iswhy we arelooking
for alternate ways beside literatur e to achieve sustainability.

AfternOon Break
Breakout Sessions 4:00 —9:30

FIPT and NA Literature Breakout

Participants moved into breakout session to discussissue that we reported on and polled
during Wednesday’ s breakout. NAW S was seeking our input and guidance about what we
believe should be done about registering groups, service bodies that post literatureonline,
and thedistribution of illicit literature. Results were gathered and will bereported onafter
the Conference.

Dinner Break
Future of the WSC 3 Breakout

Theday closed with thelast of the three Future of the WSC sessions. The focus of this session
was placed on how to frame theideas presented during the preceding sessions so that we can
bring back to our regionsthetopic Future of the WSC and discussit with our local
Fellowship.

Regional Delegate Sharing Session on New Business followed Breakout
The session ended at 11:30.

Friday: New Business Discussion and Formal New Business
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Friday, April 28, 2016
New Business Discussion

New Business Discussion (Note: dependent upon Consensus during Straw Polling
— Formal New Business Vote will be called for movinginto actual )
Opened with MOS and Readings
Roll Call 122 present Delegates
A. 2/3" Majority 83, Simple Majority 65, Consensus Support 98,
Not in Support 25
62 M otions and Proposals for New Business
A. All List Items have been categorized
Budget-related M otions and Proposals
A. Motion19: To approvethe Recovery Literature Project Plan for work in the
2016 — 2018 conference cycle. ( Input to be gathered on daily meditation book
and mental health in 2016 -2018 project plans)
1. Straw Poll: 121 Yes 3 No 0 Abs 0 PNV
a. Accepted asafinal poll
b. Formal BusinessPoll: 123Yes 1 No 2 Abs 0 PNV PASSES
B. Motion 20: To approve the Service Tools Project Plan for work in the 2016 -
2018 Conference Cycle. Piecesto be developed for group and areatools and
events and conventions. Anything developed will be sent out for and presented
for conference approval.
1. Straw Poll: 119 Yes 4 No O Abs 1 PNV
2. Simple Majority 62 — consensus support
a. Accepted asafinal poll
b. Formal BusinessPoll: 120 Yes 5 No 1 Abs 0 PNV PASSES
C. Motion 21: To approvethe Collaboration in Service project plan for work in
the 2016 2018 Conference cycle.
1. Straw Poall: 117 Yes 5No 2 Abs 0 PNV
2. Simple Majority 62 — consensus support
a. Accepted asafinal poll
b. Formal BusinessPoll: 120 Yes 3No 3 Abs 0 PNV PASSES
D. Motion 22: To approve the Future of the WSC project plan for work in the
2016 -2018 Conference cycle.
1. Straw Pall: 121 Yes5No 0 Abs0 PNV
2. Simple Magjority 65— consensus support
a. Accepted asafinal poll
b. Formal BusinessPoll: 119 Yes 6 No 1 Abs O PNV PASSES
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E. Motion 23: To approve the Fellowship Development and Public Relations
project plan in the 2016 -2018 Conference cycle.
1. Straw Pall: 120 Yes 4 No 1Abs 0PNV
2. Simple Majority 63 — consensus support
a. Accepted asafinal poll
b. Formal BusinessPoll: 120 Yes3No 2Abs1 PNV PASSES
F. Motion 24: To approve the Social Mediaasa PR Tool Project Plan for work in
the 2016 -2018 Conference cycle.
1. Straw Poll: 116 Yes 6 No 1 Abs2 PNV
2. Simple Majority 62 — consensus support
a. Accepted asafinal poll
b. Formal BusinessPoll: 116 Yes6 No2 Abs2 PNV PASSES
G. Motion 25: To approvethe 2016 -2018 Nar cotics Anonymous World Services,
Inc. budget.
1. Straw Pall: 120 Yes 3 No 2 Abs 0 PNV
2. 2/3' Majority (84) - consensus support
a. Proposal BG effectively amends the motion and impactsthe
bottom line of the project work plans.
b. Formal Business Poll: 121 Yes3 No 2 AbsO PNV PASSES
H. Proposal BG: To supplement the $200,000 in new allocations for project plans
with all unused funds from 2014 -2016 Service System and Traditions Book
Project Plans. To usethe project fundsthat were unused in the 2014 -2016
toward projectsfor the upcoming cycle.
1. Straw Poll: 46Yes 74 No 5 Abs O PNV
2. SimpleMajority 65— lack of support
3. 2" Straw Poll: 28 Yes 92 No 4 Abs 2 PNV
a. Stronglack of support
b. Accepted asfinal poll
4. Duetothestronglack of support wereturn to Motion 25 and accept
theinitial straw poll asthe Final Straw Poll.
VI. Proposalsto Seat Specific Region
A. Proposal A: To seat the Grande Sao Paulo Region at the WS,
1. Initial Straw Poll: 110Yes 9 No 3 Abs 3 PNV
a. Consensus Support —final vote/PASSES
B. Prospal B: Toseat HOW region at the WSC.
1. 115Yes6 No2Abs3 PNV
a. Consensus Support —final vote/PASSES
C. Proposal C: Toseat Rio de Janeiroregion at the WSC.
1. 116 Yes5No 2 Abs 3 PNV
a. Consensus Support —final vote/PASSES
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D. Proposal D: Toremove LeNordet Region from thelist of seated regions
sinceit no longer exists and hasjoined another region.
1. Initial Straw Poll: 124 Yes INo 1 Abs1 PNV
a. Consensus Support —final vote/PASSES
E. Proposal Y: To seat the Bluegrass/Appalachian Region at the WSC.
1. Initial Straw Poll: 48 Yes67 No 4 Abs 7 PNV
a. Lack of Support
2. Second Straw Poll: 50 Yes 65 No 6 Abs5 PNV
a. Lack of Support —Proposal fails
F. Proposal AK: To seat the Brazil Nordeste Region.
1. Initial Straw Poll: 67 Yes54 No 2 Abs 3PNV
a. Lack of Support
2. Second Straw Poll: 67 Yes No 53 2Abs 4 PNV
a. Lack of Support- Proposal fails
G. Proposal AL: To seat the Rio Grande do Sul Region.
1. Initial Straw Poll: 58 Yes60 No4 Abs 4 PNV
a. Lack of Support
2. Second Straw Poll: 55Yes67 No 2Abs2 PNV
a. Lack of Support —Proposal fails
H. Proposal AM: To seat Brazil Central Region.
1. Initial Straw Poll: 54 Yes 69 No 2 Abs 1 PNV
a. Lack of Support
2. Second Straw Poll: 55 Yes 68 No 2 Abs 1 PNV
a. Lack of Support —Proposal fails

|.Proposal AX: Toseat Turkey Region.
1 Proposal Withdrawn

At thispoint the Conference Participants were polled to determine the order of remaining
business. Theresultsare: 39 Literature, 27 Processes & Procedures, 50 Future of the WSC,
and 10 Miscellaneous. The afternoon session will begin with The Future of the WSC.

“The Fellowship through an exchange of experience,
STRENGTH, and hope, collectively expressesitsalf on

matter s affecting Nar cotics Anonymous as a whole.”

World Service Conference Mission Statement

Afternoon Session
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New Business Proposal Decisions

VIl. Futureof theWSC

A.

Proposal BA: For the World Board to initiate a process, which could last
mor e than one conference cycle, that would produce proposalsfor a new
structure of the World Service Conference. Intent: To direct the WB to
formulate a new and, potentially, vastly different conference structurethat
celebratesrecovery, improves the decision making process, and
accommodates growth in regional representation.
1. Initial Straw Poll: 50 Yes 65No 9 Abs1 PNV

a. SimpleMajority —lack of support
2. Second Straw Poll: 36 Yes 83 No 4 Abs 3PNV

a. SimpleMajority - fails

Question was asked: Can we submit to the WB proposalsthat are similar in natureto
Proposal BA? WB stated that when such things are submitted without significant Conference
support it really takes up valuable resourcesfor something that haslittle support.

B.

Proposal BT: Seating to be proportional to the meetings we serve and/or
delimited by geographical country in limits. In regardsto split regions.
seating to be available through the zonal forum. A zonal forum will have a
limited number of reps. The maximum will be proportional to 10% of the
meetings they serve.
1. Initial Straw Poll: 17 Yes101 No 5Abs 3PNV

a. 2/3'Majority — Lack of Consensus Support

b. Accepted asfinal vote—fails
Proposal AE: To hold the WSC every 3 yearswith the CAR released no less
than 240 days prior to the Conference. Intent isto extend thetime of the
cyclefor purpose of trandation of CAR.
1. Initial Straw Poll: 45Yes74No 3 Abs 4 PNV

a. 2/3"YMajority — lack of support
2. Second Straw Poll: 39 Yes 77 No 4 Abs 6PNV Proposal fails
Proposal AH: To create a project plan and workgroup to study the
feasibility of turning the WSC into a planning conference. The planning
conference could be similar to, though not identical to, the idea laid out on
pages 61 -63 of the 2016 Conference Report. Intent isto create a WSC that
writes the CAR for review to local fellowship to work before voting on at
the Conference.
1. Initial Straw Poll: 52 Yes 65 No 3 Abs 6 PNV

a. SimpleMajority —lack of support

b. Since creating a workgroup would require a 2/3rds vote and the

proposal requests the creation of a workgroup, it requires 2/3
and still lacks support. Proposal fails.
2. Second Straw Poll: 52 Yes 67 Nol Abs 6 PNV
a. Lack of Support
b. Maker withdraws—avoids proposals being lost to a no vote
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E. Proposal BC: To haveinterpreting service available at the WSC for
delegates of regionswho request so. Intent isto extend the world pool to
mor e recovering addictswilling to serve, regardlesstheir English language
skill.

1. Initial Straw Poll: 59 Yes 50 No5 Abs 13 PNV
a.  2/39Majority —lack of support
2. Final Straw Poll: 52 Yes 70 No 0 Abs4 PNV —Proposal fails
F. Proposal BD: To ask the delegatesto go back to their regionswith the
guestion/workshop below: “What isthat region thinks and feels about
zonal representation?” Intent isto bridge the gap of lacking information
about what zones/W SC/seated/unseated regions are and could work
better.
1. Initial Straw Poll: 81 Yes 36 No 3 Abs 6 PNV
a. SimpleMajority —strong support
2. Second Straw Poll: 79Yes 40 No 2 Abs 5PNV —Proposal Passes
G. Proposal BB: To have NAWS create a separ ate donation fund through
which individual members, groups, areas, regions, or zones can contribute
fundsto help zoneswith limited resour ces send a participant to WSC 2018
if requested. Intent isto not let funding bea barrier to be a potential
participant as WSC 2018.
1. [Initial Straw Poll: Thisproposal isout of order: fundsin NA are
according to policy unableto be ear marked.

VIII. Literature
A. Proposal E: TO adopt aspolicy: If the WSC takes action that changes
the nameor title of a Conference—or Fellowship —approved document,
that the name or title change may then bereflected everywhere the name
or title appearswithout requiring further action by the WSC.
A. Initial Straw Poll: 117 Yes2No 2 Abs2 2 PNV —
B. Accepted asfinal vote — Proposal passes
B. Proposal AF: To changethecurrent review and input for the
Fellowship-approved literature from 90 daysto 9months.
A.lInitial Straw Poll: 28 Yes 91 No 52 Abs 0 PNV
1. 2/3%Majority —strong lack of support
B. Second Straw Poll: 42Yes 80No 2 Abs 2 PNV
a. Lack of Support —Proposal fails
C. Proposal Al: To createawork group to review our literature processes

9review and approval) and propose options that make those processes
mor e accessible for our memberswho do not speak English.
A. Initial Straw Poll: 73 Yes44 No4 Abs 5
PNV
1. Support
B. Second Straw Poll: 68Yes 55 No 1 Abs 2 PNV
1. 2/3"“Majority — Proposal fails
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D. Proposal Bl: That the NA WB develop a project plan which includesa
budget and timeline to create an information pamphlet specially
regarding DRT (Drug Replacement Therapy)and MAT (Medically

Assisted Treatment) for consideration the 2018 World Services
Conference.

A. Initial Straw Poll: 51 Yes 65No 5Abs 5PNV
1. SimpleMajority —lack of support
B. Second Straw Poll: 47 Yes72 No 3 Abs 4 PNV
1. Proposal fails
E. Proposal AP: Todirect theWorld Board to prioritize | P #26
Accessibility for Thosewith Additional Needs, and the Additional
Needs Resour ce I nfor mation SP be updated to reflect current
practices.
A. Initial Straw Poll: 53 Yes 66 No 3 Abs 3 PNV
1. SimpleMajority —lack of support
B. Second Straw Poll: 48Yes 73 Nol Abs 4PNV
1. Proposal fails
F. Proposal BK: Todirect the WB to develop a project plan for 2018 to
update the Living Clean: The Journey Continues book with a subject
and also spiritual principleindex.
A. Initial straw Poll: 10 Yes 109 No 2 Abs 2 PNV
1. SimpleMajority — Consensusnot in Support
B. Second Straw Poll: 10 Yes 110 0Abs 3PNV
1. Proposal fails
G. Proposal BL: Todirect the WB to createa project plan to beincluded
in the 2018 CAT to develop an Informational Pamphlet on Bulletin 13
“Some Thoughts Regarding Our Relationship to Alcoholics
Anonymous.”
A. Initial Straw Poll: 23Yes 97 No 4 Abs 4 PNV
1. SimpleMajority - Consensusnot in Support
B. Second Straw Poll: 19Yes 102 No 4 Abs 4PNV
1. Proposal fails
H. Proposal O: That thefollowing changes be madeto PR Pamplet
“Nar cotics Anonymous and Persons Receiving M edication Assisted
treated” on pagethree under “NA and people on medically assisted
treatment.” Thethird sentence be changed to “ However, within the
context of NA and its meetings, we have generally accepted principles,
and oneisthat NA isan abstinence-based recovery program. Persons

who aretaking drug replacement medication are not considered drug
free”
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1. Proposal hasbeen rule out of order and theruling has
been challenged: Support of Ruling: 83 Yes 37 No
3 Abs3 PNV.Thedecision of the co-facilitator is
upheld.

Evening Session: Processes and Procedures

VI.

Proposal X: That the conference change policy affecting the per centage needed
for election to the World Board from 60% of the WSC to simple majority.
A. Initial Straw Poll: 23Yes 98 No2 Abs 2 PNV

1. 2/3"9 Majority — Consensus not in Support

2. Final Vote—Proposal fails

Proposal AD: To reconsider Motion 2c and change the motion to read “No
morethan 1termin alifetime.”
A. Initial straw Poll: 13 Yes112 No 0 Abs 1PNV
1. 2/3"% M ajority — Consensus not in Support
2. Final Vote—Proposal fails
Proposal AG: Todirect the WB to present a motion in 2018 CAR to limit
Serviceon any WSC positionto L term in alifetime.

A. Initial Straw Poll: 15 Yes 112 No 0 Abs1 PNV
1 2/3'4 Majority — Consensus not in Support
2. Final Vote— Proposal Fails

Proposal BO: Toreplacethelanguagein A Guideto World Services, page 10. The
following terms may be used by the WSC Co-facilitator when announcing the
results of the straw poll: Unanimous Support, Consensus Support 80% or greater,
Strong Support 2/3"® majority support, Support simple majority, Lack of Support
lessthan simple majority, Strong Lack of Support lessthan a 1/3" support,
Consensusnot in Support lessthan 205 or fewer support

A. Initial Straw Poll : 118 Yes8 No 1 Abs 0 PNV
1. 2/3"4 Majority — Consensus Support
2. Final Vote— Proposal fails

Proposal BP: Measuring Consensuswill be measured by 80% or more of voting
participantsin agreement with...

A. Initial Straw Poall: 114 Yes8 No 4 Abs OPNV
1. 2/3"9 Majority — Consensus Support
2. Final Vote- 107 Yes 17 No 2 Abs 0 PNV
3. Consensus Support - Proposal Passes

Proposal BR: To add the following language to GW SNA:

Thefollowing areour current approachesfor usein all business discussion &
proposal decision sessions. They should be viewed astoolsto assist in discussing
businessrather than policy or restrictions.
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Managing Discussions

Thefacilitator hasthe ability to manage the discussion by using the following
approaches:

e Thefacilitator may conduct intermediate straw pollsto measure any
changein support for the motion.

e Thefacilitator may declarethat the discussion will end after a specific
speaker, or thefacilitator may close the discussion queue.

o |If thereisan objection, thefacilitator will conduct a voteto
determine support for thefacilitator’s decision. Consensus support
for thefacilitator’sdecision isrequired for the decision to prevail.

e Membersmay speak for a maximum of three minutes each timethey are
recognized by thefacilitator. Thefacilitator may extend the time limit
when they believe such action iswarranted.

A. Initial Straw Poll: 113 Yes 8 No 4 Abso PNV
1. 2139 Majority — Consensus Support
B. Second Straw Poll: 117 Yes 6 No 2 Abs0 PNV

1 Consensus Support —Proposal passes
VII. Proposal AA: Withdrawn
VIIl. Proposal AY: To eiminate formal business session at WSC in old and new
business. Final straw pollson all mattersin discussion sessionswill befinal
decisions.
A. Initial Straw Poll: Yes No Abs PNV
a. It waspresented to the Conference participantsto bundle
ProposalsAY, BJ, AS, and AR. Debate was significant
concerning the best way to present these proposalsand it was
decided to straw poll bundling because of the similarity
related to “ eliminating formal business sessions”.
1. Straw Poll: 93 Yes19 No 3 Abs12 PNV
2. Poll to commit thesefour proposals (AY, BJ, AS, AR)
to the WB with the direction to eliminate for mal
business sessions. Result: 94 Yes26 No 2 Abs 4 PNV
3. Proposalsare committed tothe WB
IX. Proposal AC: Establish a guideline limiting conference business to no morethan 8
hours.
A. Initial Straw Poll: 19Yes98No2 Abs 1PNV
1. 2/3"9 Majority — Consensus not in Support
B. Second Straw Poll: 17Yes 103 No 2 Abs 1 PNV
1. Consensusnot in Support —Proposal fails
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X.

Proposal BM: The creation of arulefor conference participants, in which when
the same proposal /motion appearsin 2 consecutive conferences and failsin
both conferences, a moratorium be placed on the proposal /motion( length of
timeto be deter mined by the conference participants)\

A. Initial Straw Poll: 91yes27 No 4 Abs2 PNV
1. 2/3"9Majority — Strong Support
It was presented to the maker of the proposal that regions requesting seating
not beincluded. Maker did not accept the friendly amendment.
B. Second Straw Poll: 70Yes49 No 4 Abs 3 PNV
1. 2/3"¥ Majority -Proposal fails
Xl. Proposal AW: To eliminate the requirement that regional motions need a second
or add therequirement that the World Board motions need a second.
A. Initial Straw Poll: 61Yes 53No 9 Abs 2 PNV
B. Thisproposal isout of order because of the“or” and the maker
was asked to clarify and amend the proposal. (All motions
require a second.)

C. 23%Majority — Lackssupport

D. Toaccept amendment to the proposal: “eliminatethe
requirement that regional motions need a second.”

E. StrawPoll: 80 Yes 34 No 7 Abs 3 PNV

F. Initial Straw Poll on theamended proposal: 80 Yes 34 No 7

Abs 3 PNV
G. Final Votee 55Yes 66 No 2 Abs 2 PNV
1. Proposal fails
XI1l. Proposal AT: Torequirethat only motionsfrom the WB or seated regions
appear in the 2018 Conference Agenda Report (no proposals, resolutions, or
straw polls).
A. Initial Straw Poll: 23Yes 92 No 4 Abs 6 PNV
B. 2/3“Majority — consensus not in support
1. Proposal fails
XII1. Proposal BE: To havethe CAR sent trandated by NAWS into the language of
aregion who requestsit.
A. Initial Straw Poll: 30 Yes 87 No 1 Abs 7 PNV
B. 2/39Majority - Strong lack of support
C. Final Vote: 30 Yes 92 No 1 Abs 2PNV
1. Proposal fails
X1V. Proposal BF: Torevisethe GTWS so that the CAR and CAT arereleased in
Spanish at the same time asthe English versions.
A. Initial Straw Poll: 39 Yes 78 No 3 Abs 5 PNV
B. 2/3“Majority — Strong lack of support
C. Final Vote: 27 Yes 92 No 2 Abs 3 PNV
1. Stronglack of support —Proposal fails

Motion to Close came 12:25am: 49 Yes 70 No O Abs 4 PNV

XV. Proposal AV: Torequirethat WB Internal Guidelines be subject to World
Service Conference approval.
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A. Initial Straw Poll: 24Yes 89 No 3 Abs 5 PNV
B. 2/3'YMajority — Consensus not in Support
1. Proposal fails
XVI. Proposal U: To changethe policy in the GWSNA regarding double room
occupancy to allow for single room occupancy, for WB memberswithout the
need for prior request and approval.
A. Initial straw Poll: 50Yes 58 No 4 Abs 10 PNV
B. 2/3"YMajority —Lack of support
C. Final Vote: 51 Yes 59No 2 Abs9 PNV
1.Lack of support —Proposal fails

Poll to consider the Miscellaneous Category at this Conference: 67 Yes49 No 2 Abs 3 PNV.
Motion fails. Return to New Businessin the morning.

Miscellaneous Proposal withdrawn AU
Motion to Adjourn: 71Yes 38No 2 Abs 4 PNV
Passes with Simple M agjority

It should be noted that the co-facilitators did not allow for proper discussion of the actions on
thefloor and when the motion to adjourn was made they lead the Conference participantsto
believe that they werereturning in the morning to finish the remaining proposals and
conclude new business. Thisreally isnot the case and mor e will definitely berevealed in the
Saturday morning session. Should it be decided that business has been adjourned via a
manipulative process this delegate may take formal action by walking out of the moving
forward session or may just remain to take notes.

Saturday, April 30, 2016
Morning Session

> Opened with MOS and Readings
> R@ponseto the preceding notes by Chair
. Theexplanation giving by thisRD is consider ed unacceptable

B. Business was considered adjourned and should we conclude moving
forward the Conference will attempt to conclude business after the closing
lunch.

C. The Chair of the WB did not allow for any discussion —this sort of
facilitation would have been appreciated during old and new business.

D. TheChair was challenged and the floor was polled with the following
guestion: Stay in Moving Forward. Was again thisisaform of
manipulation contrary to the WSC theme of Honesty, Trust, and Goodwill.

E. Poll: 68 Yes 52 No 1Abs 2PNV

F. Noroll call wastaken and no concrete number to determine 2/3rds or
simple majority was confirmed.

G. TheChair returned the Conferenceto Moving Forward
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11> Moving Forward

A.

B.

FIPT was once again discussed even though the topic was discussed in
breakouts and reported on in Conference.

It wasraised that the WB seemsto actually be leading us down a particular
path and the discussion presented to the Conference Participantsfor topic
discussion only re-enforcesthefear (not hope) that we arerubber stamping
thewill not of the WSC but NAWS and the WB. The FIPT was discussed in
length at the breakout session and that continued discussion and polling of
the FIPT breakoutswas not effective use of the WSC time. When polled
regarding the specific question discussed this RD did not participate but
attempted to inform the WSC why and was not recognized.

| nter esting point was raised — The 5 Edition isno longer recognized as
Fellowship approved literature —ther efor e the 5™ Edition can now be
considered illicit literature.

It was emphasized by WSO Anthony that thisisnot a matter of selling
more 6" Editions. It isnot a matter of money. NAWSisat itswitts end and
isasking for specific direction from the Fellowship; therefore, more
discussion and deliberation isgoing to be a reality. Do we republish the 91
FIPT statement (page 43 of GTWS) again followed by what additional
actions? Do we want an additional statement from the WSC 2016? 73 Yes
36 No 5 Abs3 PNV. Second Straw Poll: 79 Yes40 No O0Abs O PNV.
Thediscussion at this point hasincluded few but has consumed more than
an hour of Conferencetime.

Additional Questions: Do weregister groupsusingillicit literature? 71 Yes
39 No 6 Absand 5 PNV. Areformer editions of NA fellowship approved
literaturedifferent in your mind than the hybrid versionsthat have been
created and never approved in that form? 93 Yes12 No 7 Abs6 PNV.
Should ASCs and RSCs posting literatur e have their Website shut down?
(As Stephen asked: Why aren’t we talking about sponsorship? | believethe
problem can beresolved with sponsorship.) Yes No Abs PNV. This
poll was never taken and other questions wer e asked about the
republishing of FIPT Statement of 91.

. IDT Topic Survey Results— 3 top results: Atmosphere of Recovery in

Service 24.3% of Regionsand 14.6% individuals, Applying Our Principles
to Technology and Social Media 19.5 % of Regionsand 15.7% of
individuals, and How to use Guiding Principles (which would cover any
tradition) 11.9% of Regionsand 9.7 of individuals. RD from MARLCNA
raised the point that herewe are at WSC and the major topics discussed
werethe FIPT/Illicit Literature and the Future of the WSC. Why aren’t
these considered IDTs.

. Conference Participant Discussion Board — Do we want to continue to have

thisboard? Straw Poll: 75 Yes 27 No 6 Abs 9 PNV. Isthere anything
we can do to make this board something people actually want to use?
Rather than have discussion we ar e asking people to send in the thoughtsto
the WB.
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|. Futureof the WSC direction - no discussion/please forward ideasto the
WB for submission to a possible wor kgroup. Possible Wor kgroups: WSC
Seating, Delegate Sharing, Service Toolsfor group, area, and events—focus
and scopeto be deter mined. Also part of the discussion will in involve the
Futureof WSC asit isrelated to seating, business, and use of time between
the WSCs and exploring what we do at the WSC. Email communications
will follow about frame, needs, with arequest to submit possibleideas

J. Project Plan Priorities 1 low, 2medium and 3 highest: 1) Recovery

K. (Obj 2) low-23 med —44 high —49, Collaboration in Service Project
Plan (Obj 3) low —31 med —41 high —44. 4) Future of the WSC Pr oject
Plan (Obj 4) low — 21 med — 13 high — 82. Fellowship Development and
Public Relations Project Plan (Obj 6) low — 15 med — 32 high — 69. 6) Social
Media asa PR Tool Project Plan (Obj 8) low —40 med — 35 high —-39.

End of Moving Forward Session

Possible continuation of New Business Proposals —request made by Chair for any removal of
proposals before start of New Business.

Closing Luncheon and Certificates
Final Session — Unfinished New Business

| >
>
>

V>

V>

VI>

VII>

V1>

MOS

Roll Call: 106 in attendance 2/3rds— 71 and simple majority — 54

Poll for Business Session: 1 — Do Nothing and Say Our Good Byes:. 6, 2- Open
Business: 46, or 3- Straw Poll each Proposal with no Discussion: 59.

All Proposals receiving 2/3'¢ support will bereferred tothe WB for review.

Proposal AZ: We suggest developing a multi lingual service network which would
reflect our core service system. Straw Poll: 67 Yes35No5 Abs 8 PNV. Support —
referred.

Proposal AQ: To create a project plan for inclusion in the CAT 2018 to review the
HRP process and present a proposalsin the 2018 CAR for improvementsto the
process. Straw Poll: 69 Yes40 No 2 Abs4 PNV. Support —referred.

Proposal BH: Begin a dialogue among seated regionsregar ding nominationsto the
WB should be made using only submission from regions, zones, the World Pool
viathe HRP and submissionsreceived at the WSC. Straw Poll: 44 Yes61 No 8
Abs 3 PNV. Lack of support —not referred.

Proposal AJ: Fellowship IDTswill be selected on the following process. By August
1 following the WSC World would create a section on na.org whereitems can be
added and voted following Feb 1. Thetop six will be placein the CAR for the next
Conferencecycle. Straw Poll: 59 Yes51 No 4 Abs3 PNV. Support —referred.
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IX> Proposal L: Todirect the WB to create a project plan to beincluded in the CAT
2018 to study sustainability of the WSCNA in thefuture. Straw Poll: 59 Yes 55
No1Abs2PNV. Support —referred.

X>  Proposal AB: Establish arotation schedule for WCNA that holds WCNA outside
the US every third convention. Straw Poll: 49 Yes61 No 1 Abs5 PNV. Lack of
support —not referred.

X1>  Proposal BN: To createawork group who shall create a methodology to assessthe
progress of NAWS since the creation of a single unified board asa result of the

World Services Inventory conducted in the mid to late 1990s. Straw Poll: 56 Yes
55 No3 Abs 5 PNV. Lack support —not referred.

XI11> New Business Concluded.
XI111> New Business Adjourned and Conference Closed

Yoursin loving service,

Jim L Rd WNY

Thank you for letting me be of service to the Fellowship of
Western New York Region of NA
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